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15-Year Plunning Group Meeting Noten ' 21 J\m.e_lf)éfi T

Introduetion by Mr. Kirkpatrick, &

1. Requested the names of Dix-ectoratg* representatives and instructed
them that this would be a full time job., Seid that he has been requested -
by the DCI to stay in the Agency an additional two weeks in order to get this
Job on the road, : - : IR o _
.+ 2+ He explained the Divector's urpose for the long term plan indicating |
that vhile 1t 1s no longer called a 15-year plan the Director still wants S
a sharp view of the Pirst five veaxrs and a more general viev of the next ten
Yenre. - . . _ 3 .

_ 3+ Will be Agency plan for forepesable future (madé reference to the
Bross letter)-w should obtain a copy of letter from Bross' secretary.)

%. Stressed the DCI's view that long toms plans often result in grest
 increoses, therefore, it ig obligation of the group to consider economy
. measures, discontinuanee of low priority programs, and to bemr in mind thet

inerensed intelligence expenditures frequently obviate the need for larse
operational expenditures of the government. ) . E :

N 5., Read the President's letter and sald that coples v.uld be made avallable
- %o the group(uwho wil do this - ExDiv or BPAM). : S

" 6. Ended by swmsrlizing the above, -

_ Meeting wes open for general dlscussion. MclMahan reported that BNE
1s revieving the Assunptions, %They are having s dfficult time and thet
they will be changed conslderably from the 20 May version.
will produce Assumptions by 15 July. o

. |_—1_|ranarked that this plan will probebly lead to esteblishment of an.
Agency plamming staff perhaps with representatives from each Directorate.
saild that an essential fsctor in Planning is the role of CIA gver the
next 15 years. Xirkpetrick ogreed that this im vitel and said thas the T0up
st agsume that the Ageney's yole remains the same in war as in peace.
ralsed problem of the legal responsibilities agsirned UBIB agencies ss compared
with focts; e.g. State Depertment dnes not rroduce political intellipence.
Clarke replied that issues such =g this must be drawn clearly in the plan wish
recomuended courses of astion. on same subject sald there is as yet2d
no decision regarding nations) uirenents o) serviees of cumion concern; i.e.
sncelal operations.” This is very cloudy ares and rmst be clarified, .

f. - onopq -
£xloded from automatic
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' seid igsucs such se this mmet be taken up later, fTae first Jo
of the group is to determine goals, problems and objectives, wrlte the:il out
ond then declds vhat has to be done and who will do it (there was gene
agreement on this). ' v

tod ta te or else
? gaid thnt the long term plan must be rclated to ammual budge
1t will be seadenic and velueless. (There uos generul agreement on thts.)

L 1 ' 1fle
said ssewnptions may be too broad to provide answers to specific
questions and the grouppntmy have €0 ask ONE for estimates in partlcular irstonces.
ﬁirkpatrick sald intelligonce planning can never guess vhat national plaxmgrs

are thinking. Thie presents a problem, Yor éxample, Intelligence plaming

" could mever have anticipated the Administration'’s reaction to the

Dominican situation.moot K&rbpatﬁeh-ma@eé-ailwmprembaumu‘ee-ree;&-thé
: Q@éﬁayg@&&&%ﬂm%&%&m@%«aﬁ—ﬂ»@h&m.

Kirvlpatrick vequested oll ropresentatives to read the 28 May Plan
Outline and to meet Wednesdey at 11 o'clock. suggested gy 2 5X1
breinstoming of issues and longetemm goals. (There was general sgresmmont.

- 25X1
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